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[bookmark: _GoBack]Incident 1: New Product Development
In this incident Scientist A tends to be more advantageous than scientist B, as shown by the some facts: Scientist A has an influencing personal power since she is reserved, quiet and modest in dealing with managers and co-workers. Scientist A also seems legitimate power acquired through her position at work. She, however, doesn't rely on this power but falls under the "inside zone of indifference "category, where managers and co-workers respond without judgment. She also possesses personal capacity due to her unique qualities, like a good status. Scientist A doesn’t seem to be interested in politics. Scientist B on the other hand has the opposite qualities since he is a self-promoter and outgoing. When the proposals were submitted, he misused power and politics as an influential tool to those around him. He implemented an aggressive campaign that demonstrated his coercive power. He involves his self-interest to benefit himself, which is a disadvantage to other organization members.
 With the above mentioned powers, scientist A has is advantageous in this situation compared to scientist B. She may use association power through the use of an influential person who most people depend on. She can as well use information and connection power to increase her advantage in the award competition.
Incident 2: Career Advancement
In this incident, politics and power are at play to the extent of the young woman getting the male colleague fired in the organization.
 She make use of power and politics to gain the advantage in this incident. Having worked in the financial sector for two years, the young woman has created strong networks and relationships. She fits for the reward through her position power since her expectations have always matched, and she has always been responsible in her duties. This situation can manipulate information and connection powers for the young woman to get more pay. Through organizational politics, she can be in a position of achieving what she wants. She can use the power and politics to approach the CEO on matters supporting women's career advancement.
Incident 3: Headphones On in the Office
In this incident, power and politics are played to an extent of Saul working while his headphones is still on.
Saul might use several powers like expert power –since he gets work done on time and possesses computer skills. He can also use referent power which he can use to change other people's behaviour. Through connection power he can call for support to continue working on the computer while wearing his headphones. He had done the job for more than three weeks with the headphones on even during his interview, and nobody has ever asked him any question. To achieve this advantage, he might be interested in self-interested politics. The outcome, after all, can benefit him and be harmless to others. According to him, music help in staying focused and relaxed while working detailed work on the computer. I feel the colleagues are only jealous about Saul using headphones at the workplace. She should also try it; maybe she will make her work more accessible as well.


